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Presentation Notes
Build an Entrepreneurial Community  supportive of the types of people and firms that exhibit the potential for high growth.
	Salem has a rich history of entrepreneurial endeavors.  Many of the companies that took us into the new millennium were based on the efforts of entrepreneurs that originated those businesses 50 to 100 years before.  We need to work to identify, groom and support the next generation of entrepreneurs that will take us through the next century.

Build and support the growth of a diverse economic base that includes industry, healthcare, and other strengths of the local community.
Focusing on the sectors where we are currently strong we may find the people or partners needed to help spur opportunity for new businesses that can start locally, but grow globally (product or services out, money and jobs in).  This is a mining process.  We have to realize the need to sift through a lot of dirt to find the worthy nuggets.  Starting with our most successful sector may uncover low-hanging fruit, but the effort takes a long-term commitment.
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Presentation Notes
The new economy places emphasis on health care, higher education and entrepreneur based industries

Salem has a strong asset in its Alumni Association.  The boomerang effect (people who left returning home later in their career) is a recent trend in American society.  The communication channel that exists through the alumni association provides us with an opportunity to reach those people with a particular affinity for Salem.  This is important since our economic development approach is as focused on the individuals that can drive successful ventures as well as on the firm itself.

Potential exists to create industries that provide materials and services currently imported to the community by existing industries. Document available workforce that currently leave community but may work in the community if comparable jobs existed.
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Presentation Notes
Our scope needs to be beyond our borders to include neighboring communities from whose wealth and success we also benefit.
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Presentation Notes
I think you mean “knowledge-based” in the first point.
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Presentation Notes
I am not sure what is being said in this slide.

I would re-word it that we should build the relationship between Salem’s Economic Development efforts and the other public/private economic development efforts operating in our area (TeamNEO, The Columbiana County Port Authority, MCTA, NorTech, etc.)  moved to slide 5

The above named groups cover retention, expansion, attraction and workforce training and some technology-based economic development.  A Salem office is needed that can interface with those organization =s to make sure we occupy mindshare in their day while focusing on the weak spot which is the local building of an entrepreneurial community (local investment, incubation, start-up professional support, business mentoring and advising, forward and backward channel integration, etc.).
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Presenter
Presentation Notes
Office funding sought through a variety of sources including government, industry, foundation and private.  I would not name specific sources.

Coordinator =  Director  Coordinator sounds too weak.
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