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PARTICIPATORY COMMUNITY PLANNING 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Communities  
need assist- 
ance with rapid- 
ly changing so- 
cial, economic,  
& environmental 
landscape. Resi- 
dents need to be 
empowered to  
take charge of  
their futures by  
analyzing and 
addressing their 
quality of life  
and infrastructure. 
 

Inclusion 
 

Assed-based  
focus 
 

Increased options 
 

Empowerment for 
broad-based deci-
sion making 
 

Development of 
feasible plan  
that can be 
implemented 
 

 
 

Faculty, time, 
community 
leaders and 
volunteers, 
outside 
expertise, 
information, 
money,  
materials, 
meeting space 
 

Coordination & 
collaboration 
among 
partners, 
facilitate 
planning 
processes, 
asset mapping, 
analyze 
community 
infor- 
mation, develop 
action plans, 
organize 
implementation

 

Community 
steering 
committee, 
workshop 
participants, 
project team 
members, 
community 
volunteers, 
media, youth 

 

Knowledge and 
skills for 
planning. 
 
Development of 
plan. 
 
Increased 
participation 
and diversity 
 
 
 

Increased 
partnerships & 
more effective use 
of resources 
 
Plan adoption and 
implementation  
 
Increased 
community 
mobilization of 
volunteers 
 
Formation of new 
social networks 
and/or systems 
  
 

Evidence of 
goal 
attainment 
 
Increased 
capacity for 
future issues.
 
Increased 
dollar value of 
public and 
private 
investment. 
 

Evaluation 
Focus—Collect Data—Analyze and Interpret—Report 

• Increased diversity and inclusion: no. of participants & communities • Volunteer hours generated and attributed dollar value 
• No. participants reporting new leadership roles and opportunities undertaken  • Programs and activities initiated/completed and attributed dollar value  
• No. of plans developed and adopted & dollar value of plans  • Efficiencies or dollars saved 
• Percent of plans/goals implemented, attained, & legally adopted • Dollar value of grants and resources leveraged/generated 
• No. of jobs created &/or retained and their attributed dollar value  


