Women in Agriculture Planning Retreat
November 6 - 7, 2019

e What’s the future of Extension’s Women in Ag Team?

e Are we headed in the right direction?
e What changes could we make to become even better?

We will undertake a “strategic alignment and planning” process with two facilitators from the OSU
Extension Community Development area, Kenzie Johnston and Brian Raison. Your input will help
direct and improve our future. There will also be time to spend networking with colleagues- critical
for planning programming that span across our program areas.

Agenda

Wednesday, November 6

11:30 —noon Arrive at Kirkmont Center, 6946 County Road 10, Zanesfield, OH 43360
(in Logan County, near Bellefontaine https://www.kirkmontcenter.org/)

Noon Lunch
12:30 Welcome and introductions

Facilitated discussion
Brian and Kenzie will facilitate lead us through exercises aimed to define and
refine mission and determine direction for the team to make impact.

°Team alignment

> Pre-meeting homework

o Informal SWOT Analysis

o Key Themes

6:00 Dinner

7:00 Continue facilitated discussion and then move into informal networking time
Thursday, November 7

8:00 Breakfast

8:30 Continue facilitated discussion

o Action Items to support goals.
> Next steps discussion

11:30 Lunch
12:30 Adjourn
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